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Long Beach Community College District
2012-2013 Tentative Budget

Superintendent’s Message

June 26, 2012

Board of Trustees
Long Beach, California 90808

Mr. President, Members of the Board, and Members of the Community:

The 2012-2013 Tentative Budget is attached for your review and approval. On January 5, 2012 Governor
Brown announced his Proposed Budget for fiscal year 2012-13, which included a total of $10.3 billion in cuts
and revenues to balance the budget. The Proposed Budget assumed a budget deficit of approximately $9.2
billion and that voters will pass the Governor’s ballot measure proposed for the November 2012 election to
raise taxes by approximately $7 billion. If passed, the tax measure would provide $2.2 billion to reduce
inter-year K-14 deferrals and prevent deeper cuts to schools. If the voters reject the tax measure, the
Proposed Budget provided for an additional $5.4 billion in trigger cuts. The Governor's May Revise includes
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Long Beach Community College District
2012-2013 Tentative Budget

Superintendent’s Message

x Prior workload measure reductions (approximately $5.9 million for LBCC) plus the 2011-12 mid-year
trigger cut (approximately $1.4 million for LBCC) carryover into 2012-13.

X No restoration of 2009-10 categorical funding cuts.

x Apportionment deferrals decrease $213 million to $748 million (approximately $19.4 million deferral
for LBCC).

x Due to significant deferrals and the uncertain timing of passing the state budget, Long Beach City
College plans to again issue Tax Revenue Anticipation Notes (TRANSs), a form of short-term
financing, in 2012-13.

X Redevelopment Agency Elimination — the State Supreme Court upheld the Governor’s decision to
eliminate state Redevelopment Agencies. The Governor's Budget projects an increase of $1.1 billion
in offsetting local property taxes due to the elimination of Redevelopment Agencies’ entitlements to
tax increment. Redevelopment Successor Agencies have been formed and the process to dissolve
the Agencies has begun. The Legislature has agreed to hold community colleges harmless from
shortages in property taxes related to the dissolution of redevelopment agencies in both the current
(2011-2012) and budget (2012-2013) years.

As noted, the Tentative Budget is based on the Governor's best-case scenario, which assumes voter
approval of his November 2012 tax ballot measure. If the tax measure is not passed, the following mid-year
changes will be triggered:

x No deferral reduction. Apportionment deferrals will remain at $961 million (approximately $24 million
for LBCC or over 30% of state apportionment).

x Additional $338 million in mid-year trigger cuts for community colleges (approximately $5.9 million for
LBCC).
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Long Beach Community College District
2012-2013 Tentative Budget

Superintendent’s Message

In order for the Governor’s tax increases to be implemented his tax initiative must earn a majority of the vote
in November and earn more votes than other tax initiatives on the ballot. This provides an additional hurdle
and increases the risk of mid-year cuts.

The Tentative Budget includes ten funds totaling $671,989,199 and is based on the attached budget
assumptions developed by the Budget Advisory Committee.

Unrestricted General Fund

Approximately $8.5 million in ongoing apportionment cuts from the past three years carry into the 2011-12
Unrestricted General Fund budget. These cuts along with the one-time deficit factor cuts have presented
increasing challenges to Long Beach City College. The assumptions upon which this budget is based reflect
these challenging times. Specifically, there is no provision for COLA or growth revenue. A 1% deficit factor
has been applied to apportionment revenues to allow for fluctuations in the components of State
apportionment. Workload measures will be reduced in line with apportionment revenue cuts. This continues
to reduce our capacity to offer courses. We are budgeting student enrollment at 19,500 FTES (19,334
funded).

As in recent years, the severe cuts in state apportionment funding have forced Long Beach City College to
reduce expenses. In addition to continuing savings earned from ongoing cost cutting measures like
management evening dean duties and health benefit plan changes, the College has identified over $5.1
million in expenditure reductions as detailed below:

x Reduction in administrative services operating budget saving $42,000.
X Management reduction in force saving $1,255,000.
x Classified reduction in force saving $3,817,000.

We are projected to close the 2011-12 fiscal year with an unaudited unrestricted fund balance of
$10,684,658.
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Long Beach Community College District
2012-2013 Tentative Budget

Superintendent’s Message

| am recommending a proposed Tentative Budget that is using $1,251,935 of the $10,684,658 projected
ending fund balance. Although the District is once again planning to deficit spend in fiscal year 2012-2013,
This will result in an

we are doing so strategically in order to maintain our focus on student success.
anticipated 2012-2013 ending fund balance of $9,432,723 which is 9.2% of budget -0.006 Tc gex14(upndi)6(n)2(ud)7(e )4(
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Long Beach Community College District
2012-2013 Tentative Budget

Superintendent’s Message

Other Funds

Other funds are balanced. Their reserves have been impacted by the current economic crisis. In the Capital
Projects Fund, the state budget has not provided scheduled maintenance funds for the past few years.
Certain redevelopment revenues must be split between property tax revenue and restricted capital outlay
revenue. This capital outlay portion is recorded in the Capital Projects Fund. Please see the following
pages for more specific information about other funds.

Next Steps

The Tentative Budget provides the coilege administration with spending authority to operate the college
during the 2012-2013 fiscal year. This represents the third consecutive year that we have implemented a
reduction in force to reduce ongoing expenses in response to ongoing state apportionment cuts. These cuts
are very difficult especially for those directly impacted. Due to funding cuts, we are forced to reduce
services and to find more efficient ways to provide ongoing services. We applaud the great
accomplishments of our faculty and staff and all of their sacrifices, which have helped us to continue to
serve our students and the community. The global economic crisis continues to impose unprecedented
challenges to our College. Economic recovery appears to be slow. As a result, the Governor is not
projecting growth funding for the next several years. We will continue to make adjustments as necessary to
serve our students and the community as we prepare for the challenges ahead. Long Beach Community
College District will also continue to work with the legislature to sponsor or support legislation that allows the
District to generate alternative forms of revenue and decrease or eliminate regulatory requirements and
mandates.

Respectfully submitted,

Superintendent-Preside
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Long Beach City College
2012-2013 Tentative Budget
Budget Assumptions and Implications

The following Budget Assumptions and Implications were recommended by the Budget Advisory
Committee (BAC) on May 14, 2012.

ORGANIZATION

There will be budget redirections and potential reductions in response to both the State’s budget
impact and the priority as identified by the College Planning Committee (CPC) for 2012-2013 College
Priorities. The organization of the budget will be the same as 2011-2012.

UNRESTRICTED GENERAL FUND BUDGET GUIDELINES

The Tentative Budget is based on the Governor's budget assuming the Governor's November tax
initiative passes. The $313 million state-wide cuts from 2011-2012 plus the $72 million Tier Il mid-
year cuts carry over to 2012-2013.

A.

B.

Deficit spending will be minimized.

Our FTES targets will be 19,500.00 (19,279.73 credit, 84.23 non-credit and 136.04 enhanced
non-credit). We will attempt to align enrollment commiserate with funding levels provided by
the State.

Carryover will only exist for the Technology Master Plan. All other unexpended funds will
become part of the ending balance and will be budgeted in the subsequent budget year.

Expenditure of one-time monies will be based on the College Priorities, as derived from the
planning process.

Essential operational and maintenance functions of the college will be funded.
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Long Beach City College
2012-2013 Tentative Budget
Budget Assumptions and Implications

FEDERAL REVENUE CHANGES

A.

Any increases or decreases in federal income for a project or program will be accompanied by
corresponding increases or decreases in expenditures.

STATE REVENUE ASSUMPTIONS AND IMPLICATIONS

A.

B.

A 1% deficit factor will be included to offset a possible short fall from apportionment revenues.
We are expecting a zero (0%) COLA.

The 2011-12 ongoing base apportionment cuts of $7.3 million carry over into 2012-13. It is
expected that we will be funded at a 19,334 FTES level.

No Growth funding will be budgeted.

EOPS, DSPS, Basic Skills and other categorically funded program income estimates will
reflect figures in the State budget.

Estimates for lottery income are those provided by the California Community Colleges
Chancellor's Office. Approximately 16% of the lottery allocation is restricted to instructional
materials only. The unrestricted portion of the lottery allocation will be used for utilities
expenses.

Any block grants which may include but are not limited to instructional equipment, scheduled

maintenance, instructional supplies, student services and library materials will be for one-time
purposes and will not incur on-going costs into the future.
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Long Beach City College
2012-2013 Tentative Budget
Budget Assumptions and Implications

VI. LOCAL REVENUE ASSUMPTIONS

A.

Local revenue sources are interest, facilities rental, publications, and surplus items. Total
interest income, with the interest rate provided by Los Angeles County Treasurer, will be
budgeted conservatively.

Excess income generated over the costs of operations and established reserves from
international students or District sponsored events that generate additional revenue, will be
placed in the Unrestricted General Fund. Excess income from facilities rental operations over
the costs of operations and established reserves may be placed in the Capital Projects Fund.

Special Revenue Fund budgets, such as Community/Contract Education, and Veterans’
Stadium Operations will generate sufficient income to cover expenses.

VIl.  EXPENSE ASSUMPTIONS

A.

B.

All budgeted appropriations will be available for expenditure.

Expenditures for federal and state categorically funded programs will not exceed the program
income and mandated local contribution, except those identified within the line item budgets.

Salary expenses will be budgeted to cover all board approved salary changes; step and

column increases; and longevity increments for all employees. The budget includes no
furloughs for faculty, classified and management
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VII.

Long Beach City College
2012-2013 Tentative Budget
Budget Assumptions and Implications

EXPENSE ASSUMPTIONS (continued)

D.

Health and welfare benefit costs will be estimated using the best information available,
including multi-year trends. Currently, the known rate increases/(decreases) are as follows:

Blue Cross PPO — (4.0%) Delta Dental PPO — 14.1%
Blue Cross HMO — 8.0% Delta Dental HMO — 3.0%
Kaiser — 8.5% VSP — 0%

Mental Health Network EAP — 8.0% Basic Life/AD&D — 0%
These increases/decreases combined currently result in a 2.6% blended rate increase.

Other Payroll related benefits will be budgeted based upon the rates established by the
regulatory agencies. Currently the known or estimated rates are as follows: PERS 11.417%
[0.494% increase over prior year], STRS 8.25% [no change], Workers’ Compensation 1.524%
[0.043% increase], SUI 1.10% [0.51% decrease], and Retiree Benefits 5.34% [0.21%
decrease].

Any purchases initiated during the year will be completed before the end of the year.

The part-time hourly budget will contain sufficient dollars to meet the FTES target in
accordance with the class schedules.

Throughout the year, any savings incurred from vacant classified positions should not be
transferred to cover the cost of a limited-term employee (LTE).

Faculty substitutes will be provided as needed to meet minimum course requirements as funds
are available.

The Annual Required Contribution (ARC) for
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Long Beach City College
2012-2013 Tentative Budget
Budget Assumptions and Implications

Vil
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UNRESTRICTED GENERAL FUND

RESTRICTED GENERAL FUND

CAPITAL PROJECTS FUND

CHILD AND ADULT DEVELOPMENT FUND

CONTRACT/COMMUNITY EDUCATION FUND

GENERAL OBLIGATION BOND FUNDS

RETIREE HEALTH FUND

SELF INSURANCE FUND

STUDENT FINANCIAL AID FUND

VETERANS STADIUM OPERATIONS FUND

TOTAL EXPENDITURES & OTHER OUTGO

ADOPTED
BUDGET

2011-2012
109,834,589
20,428,691
7,601,871
1,572,613
698,016
461,285,933
2,352,443
1,002,108
56,833,837

1,151,977

662,762,078

Page 13

ESTIMATED
ACTUAL
2011-2012
108,583,819

19,306,750
7,013,391
1,399,596

441,734

30,909,361

2,408,443
910,539
64,565,943

1,166,863

236,706,439

TENTATIVE
BUDGET
2012-2013

$ 103,033,555

$ 18,966,638
$ 1,350,031
$ 1,434,743
$ 817,786
$ 465,635,539

$ 2,648,088
$ 1,002,108
$ 75,925,351
$ 1,175,360

$ 671,989,199

AMOUNT

(5,550,264)
(340,112)

(5,663,360)

35,147
376,052
434,726,178
239,645
91,569
11,359,408
8,497

435,282,760

PERCENT
-5%

-2%

-81%

3%

85%

1406%

10%

10%

18%

1%

184%



Long Beach Community College District
2012-2013 Tentative Budget

Unrestricted General Fund

The Unrestricted General Fund is used for the operating expenses of the District. The primary revenue
source for the Unrestricted General Fund budget is apportionment revenue generated from full-time
equivalent students (FTES) and is a combination of student enrollment fees, local property taxes and state

apportionment revenue. For 2012-13, the apportionment revenue is estimated to be $93,615,419 which is
based on 19,334 funded FTES.
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ADOPTED ESTIMATED  TENTATIVE

BUDGET ACTUAL BUDGET

2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
BEGINNING BALANCE $ 18,145681 $ 18,145,681 $ 10,684,658 $ (7,461,023) -41%
REVENUE
Federal Revenue $ 120,000 $ 120,000 $ 120,000 $ 0 0%
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Long Beach Community College District

2012-2013 Tentative Budget

Unrestricted General Fund

Local Revenue
From LBCC Auxiliary
Enrollment Fee Revenue @ 2%
International Student Fees
Nonresident Tuition Fees
Materials and Off-Campus Facility Use Fees
Summer Recreation Program
Other Local Revenue
Total Local Revenue

TOTAL REVENUE

OTHER FINANCING SOURCES
INTERFUND TRANSFERS IN
From Contract Education/Community Education Fund
Instructional Departments
Indirect Costs
Total From Contract Education/Community Education Fund

From Restricted General Fund
Indirect Costs

ADOPTED  ESTIMATED  TENTATIVE
BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 _AMOUNT _ PERCENT

$ 45,000 $ 45,000 $ 45,000 0 0%

38,530 74,654 82,119 7,465 10%
760,000 1,091,718 1,091,000 (718) 0%
450,000 734,124 734,000 (124) 0%
69,000 71,470 72,766 1,296 2%
73,000 73,000 73,000 0 0%
1,089,390 1,316,859 1,078,643 (238,216) -18%

$ 2524920 $ 3,406,825 $ 3,176,528 (230,297) 7%

$ 100,609,125 $ 100,015,475 $ 100,422,697 407,222 0%

$ 13,599 $ 30,074 $ 21,619 (8,455) -28%

22,278 20,311 20,634 323 2%

$ 35,877 $ 50,385 $ 42,253 (8,132) -16%

$ 567,832 $ 632,679 $ 836,670 203,991
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EXPENDITURES

ACADEMIC SALARIES

Academic Instructional Salaries
Academic Administrator Salaries
Department Head/Coordinator Salaries
Full Time Counselor Salaries

Full Time Librarian Salaries

Academic Hourly Instructional Salaries

Long Beach Community College District
2012-2013 Tentative Budget

Unrestricted General Fund

ADOPTED ESTIMATED  TENTATIVE

BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
$ 23,225,199 $ 22,906,383 $ 23,130,579 $ 224,196 1%
3,603,101 3,714,455 3,590,536 (123,919) -3%
1,962,072 1,889,570 1,879,529 (10,041) -1%
1,910,270 1,914,037 1,841,418 (72,619) -4%
525,289 471,235 508,626 37,391 8%

12,262,173 12,074,743
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Long Beach Community College District
2012-2013 Tentative Budget

Unrestricted General Fund
ADOPTED ESTIMATED TENTATIVE

BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT

CAPITAL OUTLAY

Site Improvements $ 0% 12,944 $ 0% (12,944) -100%
Buildings and Additions 0 7,505 0 (7,505) -100%
Library Books 37,798 72,808 112,376 39,568 54%
Equipment 221,797 641,904 182,365 (459,539) -72%
Lease/Purchase 256,000 256,000 256,000 0 0%
TOTAL CAPITAL OUTLAY $ 515,595 $ 991,161 $ 550,741 $  (440,420) -44%
TOTAL EXPENDITURES $ 107,306,966 $ 106,862,258 $ 101,460,777 $ (5,401,481) -5%

OTHER OUTGO
INTERFUND TRANSFERS OUT

To Child and Adult Development Fund $ 50,000 $ 75,000 $ 50,000 $ (25,000) -33%

To Restricted General Fund
DSPS District Contribution $ 138,181 $ 150,346 $ 29,212 $ (121,134) -81%
DSPS Excess Costs 433,660 0 0 0 na
Deaf/Hard of Hearing District Match (4:1) 35,729 26,790 26,790 0 0%
EOPS District Match 168,342 168,342 168,342 0 0%
EOPS Excess Costs 94,072 0 0 0 na
Federal Work Study District Contribution 114,651 106,083 103,434 (2,649) -2%
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ADOPTED ESTIMATED  TENTATIVE
BUDGET ACTUAL BUDGET
2011-2012
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Long Beach Community College District
2012-2013 Tentative Budget

Restricted General Fund



ADOPTED ESTIMATED TENTATIVE

BUDGET ACTUAL BUDGET
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
BEGINNING BALANCE $ 3,026,164 $ 3,026,164 $ 2,617,237 $  (408,927) -14%
REVENUE
Federal Revenue
Federal Work Study $ 881,927 $ 816,023 $ 795,646 $ (20,377) -2%
Title IV Project Launch 264,112 253,071 277,109 24,038 9%
Title IV Upward Bound 575,153 556,246 628,665 72,419 13%
Trio-Student Support Services 239,516 233,578 228,562 (5,016) -2%
Veterans Chapter 33 Veterans Affairs 300,000 250,000 300,000 50,000 20%
Veteran's Services 4,547 0 0 0 na
Economic Development
ARRA SGA for the Healthcare Sector and Other High Growth Emerging Industries 156,977 276,258 269,999 (6,259) -2%
Career Technical Education Transitions 46,970 46,970 49,389 2,419 5%
Greater Avenue for Independence (TANF) 172,585 178,900 169,955 (8,945) -5%
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Long Beach Community College District
2012-2013 Tentative Budget

Restricted General Fund

ADOPTED ESTIMATED TENTATIVE
BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT

State Restricted Revenue
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ADOPTED ESTIMATED
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Long Beach Community College District
2012-2013 Tentative Budget

Restricted General Fund

CONTRACT SERVICES AND OPERATING EXPENSES
Professional Services

Travel and Conferences

Staff Development

Dues and Memberships

Insurance

Utilities

Legal

Rents, Building Repair, Maintenance and Equipment Repair
Postage

Online Software Licensing

Credit Card Fees

Other Services and Expenses

TOTAL CONTRACT SERVICES AND OPERATING EXPENSES

CAPITAL OUTLAY

Site Improvements
Buildings and Additions
Equipment

TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

ADOPTED ESTIMATED TENTATIVE
BUDGET ACTUAL BUDGET CHANGE
2011-2012  2011-2012  2012-2013  AMOUNT  PERCENT

$ 4688153 $ 4,234591 $ 4,401,796 $ 167,205 4%

238,544 280,783 267,731 (13,052) 5%
27,500 12,106 8,500 (3,606) -30%
39,387 63,918 10,733 (53,185) -83%
100,102 100,102 100,200 08 0%
1,833 2,782 1,250 (1,532) -55%

2,000 0 0 0 na
192,101 209,505 171,526 (37,979) -18%
13,966 15,013 14,369 (644) -4%
106,174 86,091 47,947 (38,144) -44%
3,000 4,392 4,000 (392) -9%
152,679 117,212 91,870 (25,342) -22%

$ 50565439 $ 5,126,495 $ 5,119,922 $ (6,573) 0%
$ 60,000 $ 23,658 $ 60,000 $ 36,342 154%
25,000 2,253 10,000 7,747 344%
563,159 500,440 726,360 225,920 45%

$ 648159 $ 526,351 $ 796,360 $ 270,009 51%
$ 19,330,531 $ 18,103,124 $ 17,322,210 $  (780,914) “4%
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OTHER OUTGO
Payments to Students
INTERFUND TRANSFERS OUT

To Contract/Community Education
To Unrestricted General Fund
Categorical/Grant Indirect Costs

Long Beach Community College District
2012-2013 Tentative Budget

Restricted General Fund

ADOPTED ESTIMATED TENTATIVE
BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT

$ 530,328 $ 555,614 $ 660,811 $ 105,197 19%
$ 0% 15,333 $ 146,947 $ 131,614 858%
567,832 632,679 836,670EMC /P <</MCID 157 >>ID 157 >>BLC
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ADOPTED  ESTIMATED
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Long Beach Community College District

2012-2013 Tentative Budget

Restricted Parking Program

ADOPTED ESTIMATED TENTATIVE

BUDGET ACTUAL BUDGET CHANGE

2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
CONTRACT SERVICES AND OPERATING EXPENSES
Professional Services $ 150,000 $ 120,000 $ 100,000 $ (20,000) -17%
Rents, Building Repair, Maintenance and Equipment Repair 170,000 183,380 170,000 (13,380) -7%
Postage 100 105 200 95 90%
Credit Card Fees 3,000 4,392 4,000 (392) -9%
Online Software Licensing 0 1,500 0 (1,500) -100%
Other Services and Expenses 20,000 100,000 80,000 (20,000) -20%
TOTAL CONTRACT SERVICES AND OPERATING EXPENSES $ 343,100 $ 409,377 $ 354,200 $ (55,177) -13%
CAPITAL OUTLAY
Site Improvements $ 60,000 $ 23,658 $ 60,000 $ 36,342 154%
Buildings and Additions 25,000 2,253 10,000 7,747 344%
Equipment 47,000 969 40,000 39,031 4028%
TOTAL CAPITAL OUTLAY $ 132,000 $ 26,880 $ 110,000 $ 83,120 309%
TOTAL EXPENDITURES $ 712,676 $ 670,000 $ 706,687 $ 36,687 5%
OTHER OUTGO
INTERFUND TRANSFERS OUT

To Unrestricted General Fund
Indirect Costs $ 186,721 $ 175,540 $ 185,152 $ 9,612 5%

TOTAL OTHER OUTGO $ 186,721 $ 175,540 $ 185,152 $ 9,612 5%
TOTAL EXPENDITURES & OTHER OUTGO $ 899,397 $ 845,540 $ 891,839 $ 46,299 5%
OPERATING SURPLUS/(DEFICIT) $ (199,397) $ (345,540) $ (391,839) $ (46,299) 13%
Plus Beginning Balance 2,859,373 2,859,373 2,513,833 (345,540) -12%
ENDING BALANCE $ 2,659,976 $ 2,513,833 $ 2,121,994 $  (391,839) -16%
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Long Beach Community College District

2012-2013 Tentative Budget

Student Health Centers

BEGINNING BALANCE

REVENUE

Other Local Revenue
Student Health Fees

TOTAL REVENUE

EXPENDITURES
ACADEMIC SALARIES
Academic Hourly Non-Instructional Salaries

CLASSIFIED SALARIES

Classified Non-Instructional Salaries
Classified Manager/Supervisor Salaries
TOTAL CLASSIFIED SALARIES

BENEFITS

SUPPLIES AND MATERIALS
Other Supplies

Online Software Licensing
TOTAL CONTRACT SERVICES AND OPERATING EXPENSES

ADOPTED ESTIMATED TENTATIVE
BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
$ 132,016 $ 132,016 $ 103,404 $ (28,612) -22%
$ 800,000 $ 860,199 $ 825,000 $ (35,199) -4%
$ 800,000 $ 860,199 $ 825,000 $ (35,199) -4%
$ 57,000 $ 55,306 $ 46,200 $ (9,106) -16%
$ 434,483 $ 431,438 $ 376,772 $ (54,666) -13%
41,354 43,400 46,940 3,540 8%
$ 475,837 $ 474,838 $ 423,712 $ (51,126) -11%
$ 217,919 $ 217,225 $ 193,364 $ (23,861) -11%
$ 51,758 $ 15015015000%
10,000 6,515 10,000 3,485 53%
$ 129,502 $ 113,992 $ 129,350 $ 15,358 13%
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Long Beach Community College District
2012-2013 Tentative Budget

Student Health Centers

ADOPTED ESTIMATED TENTATIVE
BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT

CAPITAL OUTLAY
Equipment $ 0% 125 $ 0% (125) -100%
TOTAL EXPENDITURES $ 932,016 $ 888,811 $ 823,626 $ (65,185) -7T%
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Long Beach Community College District
2012-2013 Tentative Budget

Capital Projects Fund

Revenue

Primary revenue sources for the Capital Projects Fund are state capital project funds, interfund transfers,
interest earnings, redevelopment fee revenue, international student fees, nonresident fees, and rental
income. Redevelopment fee revenue received under AB1290 must be split between property tax revenue
and capital revenue. 47.5% of AB1290 revenue is unrestricted, but must be reported as property taxes and
applied against the District's apportionment revenue in the Unrestricted General Fund. The remaining
52.5%0.004 Tc 0.028 Tw 0.31 0 Td [(t)2(ax)14(e,)2( b)10(ut)1215d5w 0.614(es)47 and6 Tc -0.004 Tw 2.48 0 Td [(129)10(0 )]TJ
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Long Beach Community College District
2012-2013 Tentative Budget

Capital Projects Fund

Reserves

A $5.0 million reserve established by the Board in 1986 is included in the Capital Projects Fund. The source
of the reserve is the sale of excess property at LAC in 1987-1988 and at PCC in 1988-1989. In 2004-05,
$1.7 million was loaned (interest free) to the Veterans’ Stadium Operations Fund for stadium improvements.
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$ 9,387,735 $ 9,387,735 $ 9,364,861 $ (22,874) 0%



Long Beach Community College District
2012-2013 Tentative Budget

Capital Projects Fund

ADOPTED ESTIMATED TENTATIVE

BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
EXPENDITURES
SUPPLIES AND MATERIALS
Other Supplies $ 207 $ 22,000 $ 23,207 $ 1,207 5%
CONTRACT SERVICES AND OPERATING EXPENSES
Professional Services $ 74,376 $ 95,376 $ 80,000 $ (15,376) -16%
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Long Beach Community College District
2012-2013 Tentative Budget

Child and Adult Development Fund

The purpose of the Child and Adult Development Fund is to assist student parents to attend college through
the provision of quality child care and to train workers for the child care industry. The fund is supported by
Sts5.78 0i97(s)tTw -3524{ng @aresri@ags, and in8 (fidnd transf 0®from the Unrestricted Gen9ral Fund. For
2012-13, the budgeted in8 0i9rfund transf 0i9r from the Unrestricted General Fuds000.

Page 39



$

$

BEGINNING BALANCE
REVENUE
Federal Revenue

Child Care Food Program

State Revenue
Child Car&Pev$ 693,465 $

650,583 $ 509,502 $
6,000 5,000
656,583 $ 514,502 $

TOTAL REVENUE

ADOPTED  ESTIMATED  TENTATIVE
BUDGET ACTUAL BUDGET
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
$ 136,208 $ 136,208 $ 76,293 $ (59,915) -44%
$ 52,000 $ 56,714 $ 56,000 $ (714) 1%
700,465 $ 7,000 1%
600,000 $ 90,498 18%
5,000 0 0%
605,000 $ 90,498 18%
$ 1,438,048 $ 1,264,681 $ 1,361,465 $ 96,784 8%
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Long Beach Community College District
2012-2013 Tentative Budget

Child and Adult Development Fund

ADOPTED ESTIMATED TENTATIVE

BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
EXPENDITURES
CLASSIFIED SALARIES
Classified Non-Instructional Salaries $ 572,104 $ 546,674 $ 547,883 $ 1,209 0%

Classified Manager/Supervisor Salaries 144,570 134,109 153.108 t2.Q 34 /P <</MCID 40 >>BDC Q q5gn5 1 Tf -
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ADOPTED ESTIMATED
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ADOPTED ESTIMATED TENTATIVE
BUDGET ACTUAL BUDGET
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
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Long Beach Community College District
2012-2013 Tentative Budget
Contract/Community Education Fund

OTHER OUTGO
Payments to Students

INTERFUND TRANSFERS OUT
To Unrestricted General Fund for Instructional Departments
To Unrestricted General Fund for Indirect Costs

TOTAL OTHER OUTGO

TOTAL EXPENDITURES & OTHER OUTGO
OPERATING SURPLUS/(DEFICIT)
Plus Beginning Balance

ENDING BALANCE

FUND BALANCE CLASSIFICATIONS
Assigned Reserve
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ADOPTED  ESTIMATED  TENTATIVE
BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
$ 1,500 $ 0 0 $ 0 na
$ 13,599 $ 30,074 21,619 $ (8,455) -28%
22278 20,311 20,634 323 2%
$ 37,377 $ 50,385 42,253 $ (8,132) -16%
$ 698,016 $ 441,734 817,786 $ 376,052 85%
$  (223,880) $ 162,378 (179,685) $  (342,063) -211%
1,290,118 1,290,118 1,452,496 162,378 13%
$ 1,066,238 $ 1,452,496 1,272,811 $  (179,685) -12%
$ 1,066,238 $ 1,452,496 1,272,811 $  (179,685) -12%



Long Beach Community College District
2012-2013 Tentative Budget

General Obligation Bon d Funds

2002 and 2008 Measure E General Obligation Bonds

The District has two Measure E General Obligation Bonds: 2002 and 2008. A total of $181 million in bonds
were sold under the 2002 Measure E General Obligation Bond program; and a total of $440 million were
authorized under 2008 Measure E. The 2002 Measure E General Obligation Bonds have been completely
spent. The first $48.4 million of the 2008 Measure E General Obligation Bonds were sold in July 2008. Bond
Anticipation Notes (BAN) totaling $150 million were issued in January 2010. The projects funded by the
2002 and 2008 Measure E General Obligation Bonds will continue to further the modernization of Long
Beach City College in accordance with the 2020 Unified Master Plan on two campuses, the Pacific Coast
Campus and the Liberal Arts Campus. The description below outlines some of the larger projects planned
for the fiscal year July 2012 through June 2013.

MEASURE E 2008

Pacific Coast Campus
Multidisciplinary Academic Building (MDAB) — Buildings AA, BB, DD and EE

The Multidisciplinary Academic Building project is the renovation of 71,000 square feet consisting of
buildings, AA, BB, DD, and EE. This project is used primarily for academic support, and is partially funded
with State Capital Outlay funds. Phase | construction is nearly complete. Staff currently in the portable
buildings will move into the completed Phase | (DD and EE) and current occupants of AA and BB will move
into the portable buildings once they are modified for their use. A portion of Building MM will be modified for
interim use and eight additional portables were installed adjacent to the existing portables. The Photo Lab
portable will be swapped out for a Health Services portable. Phase Il will then commence and continue
through mid-2014.
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Long Beach Community College District
2012-2013 Tentative Budget

General Obligation Bon d Funds

Pacific Coast Campus Fitness Center — Building CC
The
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Long Beach Community College District
2012-2013 Tentative Budget

General Obligation Bon d Funds

Liberal Arts Campus
Student Services Retrofit - Building A
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Long Beach Community College District
2012-2013 Tentative Budget

General Obligation Bon d Funds

Master Landscape Implementation (continued)

tanks, 100% reclaimed water irrigation, decomposed granite areas, site lighting, site furnishings, and
signage. Construction of the LAC Front Quad is scheduled to commence late summer of 2012. Work on the
Central Quad will follow beginning in the summer of 2013. Construction will be coordinated with the current
construction of Building A.

Math-Tech Center

The new facility will house the Math Department including a Student Success Center and the Culinary Arts
Department, which will feature demonstration kitchens, a restaurant, a baking and a pastry kitchen,
chocolate labs and a Culinary Resource Center. The Center will be constructed using the design-build
delivery method. Design is underway and construction is anticipated to begin in the spring of 2013.

Nursing/Health Technologies - Building C Modernization

The Nursing/Health Technologies Building will be fully modernized and will include upgrades to interior and
exterior finishes, major systems, and will address code compliance. Construction is anticipated to begin in
2013.
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BEGINNING BALANCE

REVENUE

Bond Proceeds
Bond Premiums
Interest

TOTAL REVENUE

EXPENDITURES

CLASSIFIED SALARIES

Classified Non-Instructional Salaries
Classified Hourly Non-Instructional Salaries
TOTAL CLASSIFIED SALARIES

BENEFITS

$ 106,193,292

$ 392,327,321
0

1,073,369

$ 393,400,690

$ 50,661
14,281
$ 64,942

$ 24,003

$ 106,193,292

$

$

$

0
0
1,073,369
1,073,369

56,783
3,676
60,459

$

76,357,300

$ 392,327,321

15,063,526
426,536

$ 407,817,383

$

$

56,783
29,436
86,219

$

(29,835,992)

$ 392,327,321

15,063,526
(646,833)

$ 406,744,014

$

25,760
25,760

-28%

na
na

-60%
37894%

0%
701%
43%



Long Beach Community College District
2012-2013 Tentative Budget

General Obligation Bond Funds
2008 Measure E

ADOPTED ESTIMATED TENTATIVE
BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
CONTRACT SERVICES AND OPERATING EXPENSES
Professional Services $ 22,284,096 $ 4,998,441 $ 26,286,176 $ 21,287,735 426%
Insurance 792,634 518,328 3,006,014 2,487,686 480%
Waste Disposal 3,255 0 3,255 3,255 na
Rents, Building Repair, Maintenance and Equipment Repair 1,471,162
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Retiree Health Fund



ADOPTED
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Long Beach Community College District
2012-2013 Tentative Budget

Self Insurance Fund

BEGINNING BALANCE
REVENUE

Interest

TOTAL REVENUE

OTHER FINANCING SOURCES
INTERFUND TRANSFERS IN

From Unrestricted General Fund
TOTAL OTHER FINANCING SOURCES

TOTAL REVENUE AND OTHER FINANCING SOURCES

EXPENDITURES

Classified Non-Instructional Salaries
Staff Benefits

Other Supplies

Professional Services

Conferences and Travel Expenses
Dues and Memberships

Insurance Premiums Casualty/Liability
Miscellaneous Insurance Expense
Online Software Licensing

Other Services and Expenses
TOTAL EXPENDITURES

OPERATING SURPLUS/(DEFICIT)
Plus Beginning Balance

& &+

@ P

$

$
$

ADOPTED  ESTIMATED  TENTATIVE
BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
273,946 $ 273,946 $ 366,907 $ 92,961 34%
3,500 $ 3,500 $ 3,500 $ 0 0%
3,500 $ 3,500 $ 3,500 $ 0 0%
1,000,000 $ 1,000,000 $ 1,000,000 $ 0 0%
1,000,000 $ 1,000,000 $ 1,000,000 $ 0 0%
1,003,500 $ 1,003,500 $ 1,003,500 $ 0 0%
32,836 $ 32,836 $ 32,836 $ 0 0%
14,448 14,448 14,448 0 0%
706 402 375 27) %
8,500 12,500 8,500 (4,000) -32%
1,018 1,659 1,018 (641) -39%
100 0 100 100 na
750,000 711,142 750,000 38,858 5%
173,000 136,579 173,000 36,421 27%
500 500 831 331 66%
21,000 473 21,000 20,527 4340%
1,002,108 $ 910,539 $ 1,002,108 $ 91,569 10%
1,392 $ 92,961 $ 1,392 $ (91,569) -99%
273,946 273,946 366,907 92,961 34%
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Long Beach Community College District
2012-2013 Tentative Budget

Student Financial Aid Fund

Effective July 1, 1984, the District was required to maintain a separate fund for the deposit and direct
payment of government-funded Student Financial Aid. Included in the Student Financial Aid Fund are:
Extended Opportunity Programs and Services (EOPS); Perkins Loans (formerly NDSL); Federal
Supplemental Education Opportunity Grants (FSEOG); CAL Grants; Federal Pell Grants; Cooperative
Agencies Resources Education (CARE) program; and the W. D. Ford Direct Stafford Loans.
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ADOPTED ESTIMATED TENTATIVE
BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT
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EXPENDITURES
Americorps National Service Awards

Long Beach Community College District
2012-2013 Tentative Budget

Student Financial Aid Fund

ADOPTED ESTIMATED TENTATIVE

BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
$ 100,000 $ 110,000 $ 120,000 $ 10,000 9%
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Long Beach Community College District
2012-2013 Tentative Budget

Veterans’ Stadium Operations Fund

This Special Revenue Fund is 100% self-supporting. Revenues are derived from the rental of Veterans’
Stadium to high schools, community groups, antigue and auto markets, vehicle sales, commercial filming,
and miscellaneous events.

A major $1.7 million stadium renovation project was completed in 2004-05. This project was funded through
an interest-free loan from the Capital Projects Fund.
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ADOPTED ESTIMATED TENTATIVE
BUDGET ACTUAL BUDGET
2011-2012 2011-2012

REVENUES

Local Revenue $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 0 0%
TOTAL REVENUE AND OTHER SOURCES $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 0 0%
EXPENDITURES

CLASSIFIED SALARIES
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Long Beach Community College District
2012-2013 Tentative Budget

Veterans Stadium Operations Fund

ADOPTED ESTIMATED TENTATIVE

BUDGET ACTUAL BUDGET CHANGE
2011-2012 2011-2012 2012-2013 AMOUNT PERCENT
CAPITAL OUTLAY
Buildings and Additions $ 0% 18,527 $ 0% (18,527) -100%
Equipment 51,300 48,038 51,300 3,262 7%
TOTAL CAPITAL OUTLAY $ 51,300 $ 66,565 $ 51,300 $ (15,265) -23%
TOTAL EXPENDITURES $ 1,001,977 $ 1,016,863 $ 1,025,360 $ 8,497 1%
OTHER OUTGO
INTERFUND TRANSFERS OUT
To Capital Projects Fund (Pre-Existing Loan Payment) $ 150,000 $ 150,000 $ 150,000 $ 0 0%
TOTAL OTHER OUTGO $ 150,000 $ 150,000 $ 150,000 $ 0 0%
TOTAL EXPENDITURE & OTHER OUTGO $ 1,151,977 $ 1,166,863 $ 1,175,360 $ 8,497 1%
OPERATING SURPLUS/(DEFICIT) $ (151,977)$  (166,863)$  (175,360) $ (8,497) 5%
Plus Beginning Balance 585,322 585,322 418,459 (166,863) -29%
ENDING BALANCE $ 433,345 $ 418,459 $ 243,099 $ (175,360) -42%
FUND BALANCE CLASSIFICATIONS
Assigned Reserve $ 433,345 $ 418,459 $ 243,099 $ (175,360) -42%
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