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Eloy reminded the group BAC incorporates the Institutional Priorities into the budget and BAC
falls under CPC. He also stated BAC develops the budget based off the program plans. CPC
drives the planning process and the program plans.

The handout of the Budget Assumptions and Implications was briefly discussed. The items that
are highlighted are changed from the last year.

CPC and the Planning Process (Karen and Eloy)

Karen described the Planning Process for the District.
Department Plans include goals and strategies along with resource requests. School Plans are then
developed. From there, the Vice Presidents put together their VP Level Plan. Those plans are
then shared at CPC to develop Institutional Priorities. The Institutional Priorities are shared with
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Other -
Eloy will be meeting with the Vice Presidents on March 17" to look at the plans and resource
requests. He reminded the group the contract negotiations may still impact the budget.

Lynne asked



